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Market & Customer

Market

Meaning 4 
Orientations

Customer

Meaning Consumer  
v/s

Customer 

Customer
Analysis

Customer 
Behaviour

3 Factors  influencing 
Decision

Competitive Strategy

Meaning Objective Competitive 
Landscape

Key Factor 
for success

Meaning 5 Steps

Nature 
of  Rivalry

Attractiveness of 
Industry

Experience 
Curve

Value 
Creation

Threat of New Entrants &
Economic Barrier

Bargaining Power of 
Buyer

Bargaining Power of 
Supplier Substitutes

Porter’s 5 
Forces Model

Industry Environment Analysis


